
2022 Lincoln Conservation District Annual Work Plan

Natural Resource Conservation

Maintain healthy Watersheds Responsibility Jan Feb March April May June July Aug Sept Oct Nov Dec
Submit RDG Planning Grant for Graves Creek bank Stabilization RH
Obtain technical assistance for Brimstone Creek Restoration RH
Conduct a workshop for realtors with a focus on 310 law RH
Apply for 223 Funding for Wolf Creek bank stabilization and tree Planting RH
Provide technical assistance to Glen Lake Irrigation Dist RH
Develop handout for Best Management Practices RH
Streamline 310 Complaint process Board
Review and priortize stream projects Board
Conduct onsite inspections for 310 apps./complaints Board
Hire AIS personnel Board
Manage AIS Inspection Station RH

Promote healthy forest management practices Responsibility Jan Feb March April May June July Aug Sept Oct Nov Dec
Offer annual tree sale program RH
Provide information on cost share programs to landowners RH
Provide puclic information regarding fuels reduction and forest 
management RH

Reduce Invasive species Responsibility Jan Feb March April May June July Aug Sept Oct Nov Dec
Include weed management eduational information on website RH
Provide technical assistance for noxious weed id RH
Include weed management information with a Ventenata focus in BMP RH
Apply for Noxious Weed Trust Funding to organize weed co-op RH
Offer cost share programs for targeted weed management/reveg Board
Offer PAT Class RH

Promote agricultural and small acreage management practices that 
improve soil health, habitat, and crop production

Responsibility Jan Feb March April May June July Aug Sept Oct Nov Dec
Provide soil sampling services and fertilizer recommendations RH
Provide forage analysis services RH
Conduct small acreage management seminar RH

Create handouts identifying grasses, pasture mixes, trees, shrubs suitable 
for Lincoln County

District Operations

Administer 310 Law Responsibility Jan Feb March April May June July Aug Sept Oct Nov Dec
Review Model Rules and policies Board
Take a copy of 310 Law to all inspections/meetings for reference Board
Review stream Permitting Manual

Maintain positive board member engagement Responsibility Jan Feb March April May June July Aug Sept Oct Nov Dec
Supervisors participate in a work project such as tree planting Board
Supervisors attend rolling rivers stream trailer training Board
Supervisors assist with educational opportunities such as school 
demonstrations Board
Review Supervsior Manual Board
Recruit an associate member Board
Sponsor annual dinner for supervisors and family Board
Review planning documents Board

Public Outreach Responsibility Jan Feb March April May June July Aug Sept Oct Nov Dec



Identify board to visit and put information in respective newsletters Board.RH
Update website and add partners RH
Attend county commissioner meeting/town council meetings Board/RH
Correspond/call local legislators Board/RH
Provide financial support to local Envirothon teams Board
Provide board member representation for the planning board Board
Maintain membership with MACD and NACD Board
Attend Area 5 metings and Annual MACD Conference Board/RH
Utilize social media to promote programs and educational highlights RH
Update Lincoln County Rural Living Handbook RH
Create fair booth RH

Fiscal Management Responsibility Jan Feb March April May June July Aug Sept Oct Nov Dec
Conduct special meeting for PMML Board/RH
Develop and manage annual budget Board/RH
Monitor district spending by reviwing financial document each month Board 
Create impact report to deliver to stakeholders RH
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